
Annual Report 
2015/2016



2 Horizon Achievement Centre Annual Report 2015-2016  3

Index

Message from the Executive Director ......................... 5

Message from the Board Chair ........................................ 6

Our Staff & Board .................................................................. 7

Mission ........................................................................................ 8

Financial Report ..................................................................... 9

Vocational Departments - Food Services ............... 10

Vocational Departments - General Contracts ...... 12

Vocational Departments - Maintenance ................. 14

Life Enhancement Services ........................................... 16

Employment .......................................................................... 18

Employment Development Centre ............................ 20

Community ............................................................................. 22

Awards and Celebrations ................................................ 25

Beyond the Horizon: Building Campaign................ 30

Professional Development ............................................ 32

Thank You ............................................................................... 33

A note on the cover: Christie 
Aucoin, a participant at Horizon 
Achievement Centre, drew the 
illustration on our front cover. It’s 
a tree made up of hands of various 
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Inclusion. Christie is pictured here:
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Welcome to the 2015-2016 Annual Report!

It’s hard to believe that another year has gone by. Overall, the 
issues that have affected us for the past number of years remain 
unchanged.  We continue to struggle with space, our wait list 
continues to grow, service needs are becoming more diversified and 
complex, and our ability to generate revenue to support our budget 
is getting harder to do, especially in today’s economy. 

The theme of this year’s report is inclusion, defined simply as 
the act of being part of or belonging to. Based on this we set out 
to increase opportunities for inclusion by taking advantage of a 
number of community-based events and activities such as walking 
and going to the library, volunteering at local non-profits like the 
SPCA, and Loaves and Fishes, and participating in work experience 
and paid employment opportunities.  One of the proudest moments 
for me that truly reflected the meaning of inclusion and community 

acceptance came while I was watching a number of clients perform the national anthem in front of 
thousands of people at the Screaming Eagles hockey game. The standing ovation from the crowd 
and the look of pride on the faces of families and friends in attendance was remarkable to witness.

Beyond the community, we also challenged ourselves to find ways to increase client input in 
the decisions that affect their lives and placements, through enhanced goal setting processes, 
conducting client satisfaction surveys, and providing training on Rights and Responsibilities. We 
are proud of what we accomplished this year and attribute it to our fundamental belief in the worth 
and value of every person and their right to live in, contribute to and be a part of their community.  

As we move forward we will continue to measure our success by our ability to develop, adapt and 
in some cases change the way we do service to provide the necessary support and resources to 
assist clients to reach their fullest potential and personal aspirations. But we can only do this with 
the support and partnership of key stakeholders within government, business, community organi-
zations, service partners and families. 

As another year ends I continue to be amazed, inspired and humbled by the commitment and 
dedication of staff, participants and Board, and their ability to deal with and respond to what 
often seems like an endless wave of change and challenges. I am truly honored to work with such a 
dedicated and visionary group, and thank everyone for another exceptional year. 

Message from the Executive Director
Carol Pendergast 

Horizon was the winner 
of a 2015 Excellence 
in Business Award. 
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Administration
Carol Pendergast
Amanda Burt
Katie McKenna

Life Enhancement
Cheryl Donovan
Doug Ivany
Debbie MacDougall
Juanita McKenzie       
Joan Roberts
George Farrell 
Heather Parsons
Dave Clemens

Food Services
Lisa Reiley           
Dave Chauder
Richard Ouellette
Robert Grossett
Donna Blewer
Kenny Murphy
Karen Ayre
Nancy Grosset
Mike Tatlock
Lisa Falconer

Program Staff
Heather MacDonald
Marcy Anderson

General Contracts
Joe MacDougall
Tim Reiley
Sheldon MacDonald
Vernon MacLellan
Paula McDonald
Carrie Axworthy

Employment  
Development Centre
Kevin Poirier
Robert Coleman
Nicole Hill 
Michelle Piovesan
Shelby Ivany                                                          
Kevin Heffernan
Michael Muise
John Collings
Michele Trenholm
Jessie Planetta
Daryl Aucoin  

Contract/Volunteer
Roy O’Handley
Gordon MacLean
Diane Sajatovich
Shelly Allan
Leah Noble 
Theresa O’Brien
Stephen Tobin
Megan Holloway
Jordan Nearing
Marissa Gallant
Tracy Pertus
Donelda MacPherson

Our Board

Jim Davis John Coleman Irene Carroll 
Board Chair Vice-Chair Secretary 

Carl Stapleton Wayne Weatherbee Lisa Johnston  Mike Bartlett

Chuck Champion Brian P. Dwyer Marcie Stanley Gary Grant

Darlene Aucoin Mike Campbell

Our Staff

As Chairman of the Board, and on behalf of all its members I would 
like to start by acknowledging the strong commitment, dedication and 
hard work of all employees and clients and their contributions they have 
made to make this another great year and what a year it has been. 

I’m sure it comes as no surprise that our biggest story of the year was 
the Chase the Ace Sydney.  It is no secret that the success of this event 
exceeded everyone’s financial expectations.  On top of this, Chase the 
Ace Sydney also generated an invaluable amount of exposure for our 
Beyond the Horizon Building Campaign through live streaming, media 
and social media.  Today when you hear the name Horizon, people know 
who we are, what we do and where we are going. We without a doubt 
could not have done this without the Royal Canadian Legion Branch 
138 and you; staff, clients, board members, families and service partners.  You showed what true 
community spirit and partnership is all about and we will be forever grateful. We are continuing to 
meet with federal and provincial representatives to garner support and funding for the new building 
and welcome Manning MacDonald and Ian McNeil to the committee. 

Looking ahead, the Board recognizes that they will need to focus a lot of their efforts on human 
resource development with a view towards retirement and succession planning. In the past three 
years we saw two senior staff leave this organization with David Alteen being the most recent. A 
business man by nature, he valued good customer service and a strong work ethic which he instilled 
in his employees and clients. He was respected by all those who knew him and will be missed by all. 

Another area that will require our attention in the upcoming year is in the area of board recruitment.  
With so many changes in our sector, such as increased demands for service and business, funding, 
advancements in technology, social enterprises, new legislations etc., there is an increasing demand 
and expectations being put on Boards that will require specific expertise. At a time when everyone is 
“so busy” we recognize that this will be a daunting task for us. 

As in past year we will continue to expand and grow our services by maintaining and increasing 
our partnerships with businesses, service groups, governments and agencies  and we will remain 
active in all areas of program, service and advocacy for those we serve through membership in the 
Directions Council of Nova Scotia, Novaworx’s and the Sydney Chamber of Commerce. 

This has been a year that we can truly look back on with a sense of pride and accomplishment and 
for that we thank our staff, participants, board members and the community at large. I am truly 
honored to be part of the Horizon Achievement Centre.

Message from the Board Chair
Jim Davis

A community that 
excludes even one 

of its members is no 
community at all.”

~Dan Wilkins
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Financial Report
Financial Coordinator: Amanda Burt

To view particulars you can visit the Revenue Canada 
Registered Charity site. The T3010 Charity Information 
Return is available there for your perusal. (http://www.
cra-arc.gc.ca/chrts-gvng/menu-eng.html).
Revenue from all sources for the year totaled $2,355,906.
Within this total, departments generated sales of 
$891,454 producing a profit of $190,284 an increase over 
last year.
Our assets total $1,417,064 with liabilities of $1,054,294.
Donations continue to play an important role in our 
organization and people are continuing to earmark them 
for the new building campaign, Beyond the Horizon. You 
can read more about the campaign on page 30.
We are always looking forward to new projects and 
grants scheduled for the year to come.

Operational Funding and Revenue of 
Horizon Achievement Centre, 2015-2016

Operational Funding

Self-generated Revenue

$891,454

$1,464,452 

Self-Generated Revenue: Comparison between 2014-15 and 2015-16
0
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The Goals

 • To provide an adult learning environment that recognizes and builds on individual skills, 
strengths and needs.

 • To provide practical work activities that enhances learned skills, foster appropriate work 
habits and assists in identifying or validating career choices

 • To provide educational, life and personal skill development training to enhance individual 
achievement in life or work

 • To provide community based experiences that reinforce learned skills and establishes a 
mechanism for participants to showcase these skills

 • To address individual needs through case planning and in partnership with other support 
services.

The Organization

Horizon Achievement Centre is a non-profit 
organization registered under the Society Act, 
Province of Nova Scotia. It is also a registered 
Charity under the Canada Income Tax Act. The 
operation is governed by a community based 
Board of Directors made up of 13 volunteers 
each bringing their own personal experience to 
the organization. The Department of Community 
Services provides funding that supports a 
portion of the cost of services. The remaining 
costs are generated through the sale of products 
and services and fundraising activities. 

Employment Nova Scotia also provides core 
funding to our Employment Development 
Program. 

The Mandate

The mandate of the society is to promote and 
enhance the independence, choice, integration 
and full community inclusion of adults with 
mental/intellectual disabilities or those facing 
multiple barriers to employment through indi-
vidualized training, instruction and employment 
opportunities.

Mission
Who We Are and What We Do

 9
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In-house canteen: Kim gains valuable work 
experience serving clients at the in-house 
canteen. 

In all of Horizon’s programs and services, we seek every opportunity for inclusion. From left: Margaret 
lays out the salad course for a wedding in the banquet hall. Robbie chooses produce for use in catering. 
Angela and Ashlynn prepare the Weekend Sweet Treat. 

Vocational Departments: Food Services

The Vocational services are established social enterprise 
operations providing training in productive and transferable 
skills. The aim is to promote personal choice and inclusion as 
we support participants in realizing their ambition. 

Our food service program, with decades of experience, 
provides products to both private and public sector businesses 
and individuals. 

As the demand for products from our social enterprise 
increases, we are secured as a viable asset to our community. 

Chris serves customers at our 
new canteen, the Kimberly Cafe, 

in the Harbourstone Enhanced 
Care Facility. 

Delivery opportunities: Making 
deliveries in the community provides 
opportunities for clients to showcase 
their exceptional customer service 
skills. 
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Vocational Departments: General Contracts

The General Contracts department provides an array of services 
to individuals, businesses and organizations across the CBRM and 
other regions of the province. We continue to work with our many 
regular customers and attract new ones. The upcoming municipal 
election has resulted in a spike in button orders as well as printing. 
Our department has seen one new client join our team this year 
as well as student placements during the school year. Perhaps our 
biggest change was the retirement of Coordinator Dave Alteen and 
the addition of Joe MacDougall. Good luck to both!

From left: Happy retirement Dave! Lots of time to work on your golf game! • Button 
production: Independence in a task boosts self confidence. • Completing the job: Kevin 
assists with the delivery of a big mail-out to the Canada Post sorting station.

Horizon clients are playing an important role in electing our new Mayor and 
Council! We prepared election kits for the upcoming Municipal election. We had a large 
assortment of material (supplied by CBRM) required for workers at all the polling stations 
in the CBRM. Each Kit contained several items including pens, pencils, a note pad,  a 
calculator, paper clips, numerous other material and even a Bible! With great teamwork the 
job was done quickly and accurately. 

Mike is making sure the 
envelopes are properly sealed. 
Quality control is an essential 

part of business. 
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Vocational Departments: Maintenance

Patrick keeping the workplace clean in General 
Contracts.

Ray is scrubbing the banquet hall 
floor with a buffer as part of the 
deep cleaning process performed 
annually to keep our facility 
looking its best!

Mike helps Sheldon cut a replacement tile for a 
ceiling repair.

The Maintenance Department teaches valuable 
transferable skills that clients can then use in their home 
settings as well as in employment opportunities. 

Robbie uses our mobile 
disinfecting spray unit to 

clean the bathroom.

Real inclusion only comes when communities, 
programs and individuals look beyond a person’s 

disabilities and see their right to belong.”
~Loretta Butler-Turner
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Life Enhancement Services

Life Enhancement Services provides a broad range of programs and services, which reflect the 
diverse needs of clients through on- and off-site activities. These activities promote inclusion, inde-
pendence, and choice. 

From left: Our recycling program is a weekly job. • Ryan and Debbie work on computer training. • 
Linda primes one of our Snowmen for our Annual Craft Show.

Maintaining our garden is a great way to 
spend time in the outdoors. 1: Our Healthy Eating program includes baking once a week. • 2: Taking pride in our department: our 

Life Skills program consists of transferable skills which promote independence at work and home. • 3: 
Fine Motor Skills Development. • 4: Our Annual Fun-A-Rama fundraiser supports in-house program 
costs. • 5: We incorporate our client payroll with our Money program. Learning money skills is an 
important part of self-reliance. 

From left: During the Summer months we are happy to BBQ for our Hot Dog Sale at McAulay’s 
Lane. • For our events our silverware has to be clean and shiny. LES clients ensure our customers’ 
place settings look fantastic. • We took advantage of the fantastic summer weather to go to the 
Boardwalk to see the new Merchant Mariners memorial. 

1 2 3

4 5
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Employment

Inclusion – Training – Purpose 

Volunteerism - Work Experience - Paid Employment

What We Do: This department of Horizon focuses on community employment, 
work experience, and volunteer placements throughout the community. We assist 
clients at every step on their journey to procuring a placement or job. Community 
Employment works on resume building, interview preparation, employment training 
and professional development. 

Margaret works at  Green Island Recycling.

Every disability conceals a vocation, if only we can find it, 

which will turn the necessity to glorious gain.” 

        – C.S Lewis

VOLUNTEERING: 

 • Clients begin their Community Employment  
process by volunteering within the local 
community.

 • This year clients were heavily involved in 
volunteering throughout the Chase The Ace 
Sydney Process.

 • Clients choose which volunteer projects and 
opportunities they would like to participate in 
based on their own interests and career objectives.

WORK EXPERIENCE:

 • The second step in the Community Employment 
process.

 • A new canteen has been created at Harbourstone 
Enhanced Care home which is now our third 
canteen staffed by clients for work experience 
purposes.

 • Clients are able to develop their on the jobs skills 
while on placement.

PAID EMPLOYMENT:

 • Finding sustainable employment is the final step 
in the Community Employment Process.

 • Clients have positions in a broad array of fields 
from facilities management to food services.

 • Clients continue to take part in professional 
development options at Horizon while gainfully 
employed. 
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Employment Development Centre
70 Reeves Street

EDC’s 2015 Graduating Class. 

The mandate of the Employment Development Centre is to assist employment-dis-
advantaged individuals to overcome attitudinal, social and educational barriers to 
employment by providing individualized skills and employment services, thereby 
enhancing and increasing their employment potential within the community

In partnership with provincial agencies and local organizations the Employment Devel-
opment Program has provided a variety of skills and training opportunities to over 60 
individuals during the past year.

The program provided excellent guidance on how to become better at finding 
and keeping employment.”

           - Justin R.

MARKETABLE SKILLS:

The Marketable Skills component of the program, 
which includes Food Services, Basic Office, Main-
tenance and Retail, is where individuals were 
taught skills that could be transferable to the 
workforce or their home environment.

“Retail was so interesting. We learn about the workplace, 
pricing and how they handle situations in the workplace.”                   
      - Natasha M.

LIFESKILLS, ACADEMIC UPGRADING, 
EMPLOYABILITY, WORKFORCE TECHNOLOGY:

Individuals also participated in our specialized 
programs, which include Life Skills, Academic 
Upgrading, Employability and Workforce 
Technology throughout the program. Participants 
are offered a variety of workshops designed to 
enhance or improve skills required for work and 
every day life. To date 16 participants have taken 
further training to build upon their individual 
skill sets since leaving Employment Development 
Centre.workforce or their home environment.

“This course helped me get through a lot of uncertainties and 
anxiety over finding employment.”                     
      -Mitchell C.

WORK EXPERIENCE:

Those participants preparing to complete the program are engaged 
in a minimum four week community based placement with 25 local 
employers this past year to showcase the skills they have attained 
through participation in the program. 
As a result of our participants’ hard work we have seen an increase in 
those employed by our various employer sponsors. Since the initial year 
of our current contract 26 participants have gained employment in the 
community. 
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Community
Our space for learning

RELAY FOR LIFE

Clients from Horizon volunteered their time 
Thursday and Friday to help out setting up at 
the Relay For Life in Sydney event in support 
of The Canadian Cancer Society.

SPCA VOLUNTEERING

Groups from Horizon Achievement Centre have been 
volunteering at the Nova Scotia SPCA Cape Breton 
Branch. The dog featured in the photo is Mister.

FORT MCMURRAY RELIEF

Participating in the fundraiser for the Fort 
McMurray disaster relief fund as part of 101.9 
The GIANT / 103.5 The Eagle’s Families for 
Families Fundraising event.  Representatives 
from the Canadian Red Cross were on-site 
to accept donations at the Sobeys Prince 
Street and we helped collect donations.

SPECIAL OLYMPICS SUMMER GAMES

A number of clients at Horizon are 
Special Olympics athletes and traveled 
to Wolfville, NS, for the 2016 Special 
Olympics Provincial Summer Games. There 
were athletes competing in track, bocce, 
swimming, bowling, golf, soccer, and for 
the first time, rhythmic gymnastics.

SCREAMING EAGLES ANTHEM

The Horizon Singers opened a game 
for the Screaming Eagles by singing 
Canada’s National Anthem on March 7, 
2016. It was a proud moment for all! 
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Awards and Celebrations
Having fun and honouring one another.

ANNUAL MEETING 2015

The Annual Meeting is a chance to reflect on the year that passed, and celebrate achievements and 
successes. Featured here are the winners of the various honours of last year’s meeting. 

Winner of the Margie Dargel Award: Kevin Little

Winner of the Cyrilla Campbell Award: Ruth Mouland

Winner of the Community Partnership Award: Riverview Y’s MenWinner of the Business Partnership Award: Tim Lynch Insurance

Not pictured:
Employer Partnership Award winner, Green Island Recycling
Marion Matheson Memorial Award winner, Jim Davis

Community
continued

COMMUNITY LEARNING

Participating in community is the best way 
to learn. We use all opportunities to promote 
social inclusion, practice social skills, 
learn teamwork, and encourage health and 
wellness. 
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Guest Speaker: Bradley Mason

Vocational Client of the Year: Kevin McCormick

LES Client of the Year: Kim Bonaparte

CLIENT APPRECIATION DAY

Client Appreciation Day acknowledges the dedication of all those who attend the Horizon Achieve-
ment Centre. Certificates of appreciation and gifts are presented to all participants after a fun 
afternoon. This year we went to Two Rivers Wildlife Park. We had fun checking out all the animals, 
and enjoyed a BBQ by the band-shell. 

Awards and Celebrations
continued

L: Congratulations to Willie for being inducted into 
the New Waterford Sports Heritage Hall of Fame.

R: Congratulations to Abbey, Robert and their team 
who traveled to Nationals. Abbey and Robert were 
selected for Team NS as a result of their times from the 
qualifying meet. Abbey, just a new skater, loves to skate, 
and has been excelling since the first time she stepped 
on the ice. Robert has been skating for approximately 
20 years and truly loves the sport. Team NS skated in 
Corner Brook, Newfoundland, February 29-March 6. 

26 Horizon Achievement Centre Annual Report 2015-2016
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HALLOWEEN

We always have fun on Halloween! We dress 
up and get ghoulish. Awards are given for 
best pumpkin and best costume, and it’s a 
nice break from training and work. 

CHRISTMAS 2015

At Christmas we enjoy a Holiday dinner 
with our family and friends, which gives us a 
chance to appreciate what we have. 

Awards and Celebrations
continued
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CHASE THE ACE

We partnered with the Ashby Legion to put on a Chase the Ace raffle, which ended up being the 
largest ever raffle of its kind. It was an excellent opportunity to spread the word about the Beyond 
the Horizon Building Campaign, as well as for staff, clients, families and friends to work together 
for a common goal. 

A SENTIMENTAL JOURNEY FASHION SHOW

This event showcased 
historic reproductions by 
Pam Newton as well as 
current fashions by Oak 
Hall Ltd. and Spinner’s 
Men’s Wear. With all 
proceeds going toward 
the Beyond the Horizon 
Building Campaign, 
this was a fun night for 
everyone!

The Beyond the Horizon Building Campaign 
continues to grow. Over the past year we 
have held a variety of successful fundraisers, 
including:
 • Chase the Ace Sydney, in partnership with the 
Ashby Legion, which raised $764,000

 • Westjet Raffle, which raised $10,430

 • Hockey Pool, which raised $450

 • Cape Breton Tartan Blanket, which raised 
$525

 • Boston Pizza Dine & Donate, which is still 
ongoing, has raised $1249.50

 • Breton Brewery Trivia Night, which raised 
$1020

There have also been other donations commem-
orating individuals, which are earmarked for 
Beyond the Horizon.

SOME SIGNIFICANT MILESTONES

We have initiated the process of forming a com-
munity-led Building Committee, which will 
oversee the next phase of our campaign. 

We have had several meetings with senior rep-
resentatives from all levels of government to 
outline both our project objectives, and the 
proposed funding structure. We have received 
principled support from each. This includes: 

Federal: 
 • Carla Qualtrough, Federal Minister of Sport and 
Persons with Disabilities

 • Mark Eyking, MP for Sydney Victoria.

 • Rodger Cuzner, MP for Cape Breton Canso. 

Provincial: 
 • Derek Mombourquette, MLA for Sydney-Whitney 
Pier

 • Joanne Bernard, Nova Scotia Minister of 
Community Services

MuniciPal:
 • Cecil Clarke, Mayor of Cape Breton Regional 
Municipality 

Beyond the Horizon
Our Building Campaign

Our fundraising progress as 
of September 1, 2016.
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Professional Development
Lifelong learning

ALZHEIMER’S SOCIETY

We had a session with Catherine 
Shephard, an educator with the 

Alzheimer’s Society of Nova Scotia.

NSCC HUMAN SERVICES

Kevin Poirier at the NSCC Human Services 
Professional Development Day, April 13 with 

Nicole Gillis, a former student placement. 

STAFF TRAINING

Staff are provided with opportunities for professional development through-
out the year to enhance their skills. Conferences and courses give us the chance to net-
work in the sector, learn the newest practices, and keep our knowledge up to date. 

The courses and conferences we attended: 
 • First Aid & CPR
 • CPI Refresher
 • Scaling Up Social Enterprises Project Taking Stock Workshop - Region 1
 • Safety & OHS
 • Food Handlers
 • Evaluation Theory (Not For Profit)
 • Bystander Program
 • Applied Suicide Intervention
 • Mental Health First Aid 

Thank you!
We couldn’t do this without you.

As we move forward into another exciting year we must acknowledge those who have 
made 2015-2016 such a success.

To the businesses and individuals who have supported us by utilizing our services, 
we thank you. We look forward to your continued patronage in helping us to achieve 
another successful year.

We would also like to take this opportunity to thank our key funding agencies, the 
Department of Community Services and Employment Nova Scotia, for their continued 
guidance and support. 

To those who have volunteered their resources and time in support of Beyond the 
Horizon Building Campaign, thank you. We are very proud of this year’s progress and 
we look forward to what opportunities will present themselves in this coming year. We 
hope you will continue to support our endeavors and together we will move closer to 
reaching our goal of a new facility within the Harbourside Industrial Park.

To the Board of Directors, Staff and Clients, thank you for your continued support 
and dedication. Because of you the Horizon Achievement Centre is recognized as a 
prominent leader of services and products in our community!
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(902) 539-8553
780 Upper Prince Street, Sydney, NS, B1P 5N6

Stay Connected With Us! 

  Facebook.com/HorizonAchievement

 @HorizonAchieve

www.horizon-ns.ca

#HACbeyondthehorizon


