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I am proud and honored to present to you our 2014/2015 Annual 
Report on behalf of the Board of Directors, Staff and Clients.

As an employee of this service for over thirty years, I have witnessed a 
lot of change in this sector. But nothing has been more significant to me 
then our move from a sheltered workshop to a truly engaged community 
partner, and truth be told this wasn’t an easy journey. We faced and 
overcame a number of obstacles to get where we are today, and in many 
ways I am grateful for them, as they have only served to strengthen us 
as we continue on this journey of inclusion, independence and choice.

The theme of this year’s report is Community and 
Inclusion. We chose this theme to acknowledge and celebrate our journey on the road to 
building an inclusive community. From collaborating with businesses, government and 
service groups, to providing services and products to our customers, and volunteering or 
participating in events within our community, Horizon is present and involved. 

So how far does our reach extend? To try and put it in perspective, here are some interesting facts you may 
not know:

1. Our last Friday dance party video was viewed by over 2800 people and reached almost 6,000 
people.

2. Over 60,000 homes and businesses received a part of the 750,000 pieces of mail either printed by 
or processed at the Horizon in the last year.

3. We served over 40,000 people through our catering and canteen services.

4. Vocational clients participated in a total of 21,652 hours of paid employment, work experience or 
volunteer opportunities.

5. Forty-one clients from our Life Enhancement Department participated in over 2200 community 
based opportunities ranging from walking groups, shopping, attending community events and visiting 
community resources.

6. Through our postings on the People of Cape Breton Facebook page our total number of impressions 
was just over 300 thousand and we reached approximately 140 thousand unique users.

I want to acknowledge and thank the Board of Director, Staff and Clients for their dedication, support and 
commitment to this organization and its’ vision .We take great pride in the role we currently play in our 
community as service provider, business operators and citizens at large and look forward to improving and 
expanding this role by continuing our efforts to work in partnership and collaboration with our community.

Reflecting back on this past year I am mindful that even through we have come a long way to make 
this a truly inclusive community, our journey is not over yet, however I truly believe that we are much 
closer than we were yesterday. The evidence is here in this report; I hope you enjoy reading it!

Message from the Executive Director
Carol Pendergast 

A note on the cover: this artwork 
by Centre designer Leah Noble was 
inspired by the Henry Ford quote: 
“Coming together is a beginning, 
staying together is progress, and 
working together is success.”
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Throughout the past year we continued to struggle with the 
challenges of an aging workforce, the increased demand for 
service, and the lack of space.  As a Board we recognize that 
these issues cannot be resolved on our own and are thankful 
to the many community and businesses partners who continue 
to help us along the way. The Centre Board and staff are 
working tirelessly to implement processes, strategies and 
opportunities that reflect the principles and values of the 
provincial transformation program for both of our sectors, the 
Disability Support Program and the Employment Support and 
Income Assistance Program. We were pleased to have been 
an active participant of a number of focus groups relating 
to these changes as well as the Accessibility Legislation.

We continue to promote and advocate for inclusion by being an active 
participant of community functions and events such as the Sydney and 
Area Chamber of Commerce, Cape Breton Partnership, CBU Community 
Innovation and Social Enterprise Conference. We are excited to have 
received the Buy Social Canada certification which was created to 
encourage social value purchasing across the community, private and 
public sectors. You can learn more about this by checking out the blog 
post at http://commongoodsolutions.ca/blog/horizon-achievement/ .

We are also proud to have received the Cape Breton Partnership 
Vital Excellence Award in the Employer Excellence Category and for 
receiving three nominations in the category of Non Profits, Customer Service and Community 
Stewardship at the Sydney and Area Chamber of Commerce Excellence in Business Awards night.

The Society’s membership and involvement in Directions Council continues to be an 
integral part of our operations.  Through this advocacy agency, we have had many 
opportunities to share resources and ideas from other member agencies, take part in 
Board development sessions and participate on a number of Council Committees. 

It is with sadness and regret that I announce the passing of Mr. Doug MacVicar. Doug served on 
our Board for many years and in many different capacities. He never hesitated to share his views 
and was a strong advocate for this organization in the community. He will be truly missed. I would 
also like to welcome our newest member of the Board, Ms. Jelena Vujovic from Grant Thornton. 

In closing I would like to acknowledge with thanks the support and dedication of the 
Board of Directors, staff and clients. I would also like to acknowledge with thanks the 
many levels of government and our community partners whose support and partnership 
sustains us every day. As we look ahead to a new year I look forward to strengthening these 
partnerships as we collectively move towards a more sustainable and inclusive society. 

Message from the Board Chair
Jim Davis

Our Staff
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The Organization

Horizon Achievement Centre is a 
non-profit organization registered 
under the Society Act, Province of 
Nova Scotia. It is also a registered 
Charity under the Canada 
Income Tax Act. The operation 
is governed by a community 
based Board of Directors 
made up of 16 volunteers each bringing their own personal experience to the 
organization. The Department of Community Services provides a core operating grant 
that supports a portion of the cost of services. Employment Nova Scotia also provides 
core funding to our Employment Development Program. The remaining costs are 
generated through the sale of products and services and fundraising activities.

The Mandate

The mandate of the society is to promote and enhance the independence, 
choice, integration and full community inclusion of adults with mental/
intellectual disabilities or those facing multiple barriers to employment through 
individualized training, instruction and employment opportunities.

The Goals

 • To provide an adult learning environment that recognizes and builds on individual 
skills, strengths and needs.

 • To provide practical work activities that enhances learned skills, foster appropriate 
work habits and assists in identifying or validating career choices

 • To provide educational, life and personal skill development training to enhance 
individual achievement in life or work

 • To provide community based experiences that reinforce learned skills and 
establishes a mechanism for participants to showcase these skills

 • To address individual needs through case planning and in partnership with other 
support services.

Mission
Who We Are and What We Do

Financial Report

To view particulars you can visit the Revenue 
Canada Registered Charity site. The T3010 Charity 
Information Return is available there for your 
perusal.  
(http://www.cra-arc.gc.ca/chrts-gvng/menu-eng.html).

 Revenue from all sources totaled $2,972,605.

 Within this total, Departments generated 
sales of $836,334, producing a profit of 
$170,132, an increase over our 2014 sales.

Our assets total $1,002,107 with 
liabilities of $681,770.

Donations continue to play an important roll 
in our organization and people are continuing 
to earmark them for the new building 
campaign, Beyond the Horizon. You can read 
more about the campaign on page 26.

We are always looking forward to new projects 
and grants scheduled for the year to come.

Operational Funding and Revenue of 
Horizon Achievement Centre, 2014-2015

Operational Funding

Self-generated Revenue

$836,334

$2, 136, 271 

Self-Generated Revenue Comparison between 2014-15 and 2013-14
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Vocational Departments: Food Services

Many organizers of community events 
use Horizon’s catering services, such 
as the Fiddlers’ Run, the Volunteer 
Banquet for the CBRM, and the 
Multicultural Cafe (pictured right). 

Our social enterprise is becoming 
recognized as a key to building healthy 
communities. Above, Christopher 
makes pancakes for our annual pancake 
supper, open to the general public. 

Food Services creates employment 
opportunities for people with disabilities. 
Pictured below and right is the kiosk at 
Revenue Canada where Adam serves 
coffee and meals to the public.

The Vocational Departments are centre-based 
business operations whose mandates are to provide 
practical training and work experiences that promote 
individual choice and enhance career aspirations. 

With more than 30 years experience in the food 
service industry, our Food Services departments 
provide baked goods to retail outlets, restaurants, 
coffee shops, organizations and private sector 
business on a daily basis. As well, they provide 
catering such as specialty trays, lasagna, meatballs, 
and cabbage rolls to events and individuals.

Ashlynn prepares cinnamon 
buns. In Food Services, people 

can choose tasks based on what 
they’re interested in learning.

Some of the specialty trays offered 
by Horizon’s Catering Department.

In strong 
communities 

everyone is included 
in the life of the 

community.”
~John McKnight
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Vocational Departments: General Contracts

The Vocational Departments are centre-based business operations 
whose mandates are to provide practical training and work experiences 
that promote individual choice and enhance career aspirations. 

Our General Contracts department provides a variety of services for local organizations, 
such as professional mailing services. Community recreation and electoral campaigns 
remains a big part of our button production. This year we welcomed three new 
clients to our department and as well as accommodating school placements. We 
continue to acquire new customers and maintain our current customer base.

Learning the importance 
of quality control on a 

production contract.

The Hon. Joanne Bernard, Minister for 
Community Services, and the Hon. Jamie 
Baillie visited the General Contracts 
Department on separate occasions, seeing 
first hand some of our space challenges.

Learning money skills is an 
important part of self-reliance 

and inclusion in community.

The General Contracts Department 
works closely with various community 
organizations. We provide professional 
mail service for fundraising campaigns, 
as well as partnering with private 
sector businesses processing their 
monthly statements and assisting 
in vying for new contracts.

We all have a 
responsibility to create 

communities that 
include and respect 

diverse backgrounds and 
experiences.”
~Natalie Benway
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Life Enhancement Services

Life Enhancement Services provides a broad range of programs and 
services, which reflect the diverse needs of clients through on- and off-
site activities, which promote inclusion, independence, and choice.

Mary Margaret takes part in a weekly 
baking program and takes great pride 
in sharing the results with everyone.

Dylan volunteering at the 
Farmer’s Exhibition canteen. 

Getting groceries is everyone’s responsibility..

Barry delivers our refundables to the 
Enviro Depot weekly. Funds raised through 
recycled donations help to support social, 
leisure and community-based activities.

Linda shopping for some supplies to help 
with a minor repair at the building.

One of the great things that any 
community can do is not teach 

tolerance, but live tolerance, not talk 
respect, but live inclusivity.”

~Michael Pritchard
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My inclusive community engages me in the  

decision-making processes that affect my life.  

It values diversity and is based on respect for all 

people, while promoting equal opportunity in all 

aspects of our community.”

Volunteering: 

 • The first step for clients on their way to 
employment. 

 • This year, clients logged 3,551 hours.

 • A volunteer placement helps individuals 
determine the career path they are 
interested in. It’s also an opportunity for 
community exposure. 

Work Experience:

 • Individuals participate in 160 hours 
of workplace training at a number of 
businesses throughout our community. 

 • This placement offers the individual 
the opportunity to showcase their skills 
and develop positive relationships with 
employers and staff. 

 • This year, clients logged 6,925 hours.

Employment:

 • Employment is the ultimate goal for all 
participants of vocational departments. 

 • Clients are employed at a number 
of different industries within the 
CBRM, ranging from retail, hospitality, 
housekeeping and food services.

 • This year, clients worked 11,160 hours.

The Community Employment Department is a career-oriented division 
of the Horizon Achievement Centre. Its mandate is to facilitate 
employment for adults with mental disabilities, or those who face 
multiple barriers to employment. The department does this through 
counseling, training, practical work experience, and choice. 

Employment

Bradley on his work term at Home Depot.
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Employment Development Centre

The mandate of the Employment Development Centre is to assist employment-
disadvantaged individuals to overcome attitudinal, social and educational barriers 
to employment by providing individualized skills and employment services, thereby 
enhancing and increasing their employment potential within the community

In partnership with provincial agencies and local organizations the 
Employment Development Program has provided a variety of skills and 
training opportunities to over 70 individuals during the past year.

“EDC is an amazing program with long 
term benefits, it will help you understand 
the work force more clearly and it teaches 
you how to better yourself and helps you 

get employed.”
- Evan B.

The Marketable Skills component of the program, 
which includes Food Services, Basic Office, 
Maintenance and Retail, where individuals 
were taught skills that could be transferable to 
the workforce or their home environment.

Those participants preparing to complete 
the program are engaged in a minimum 
four week community based placement 

with 25 local employers this past year to 
showcase the skills they have attained 

through participation in the program. 

As a result of our participants’ hard work we 
have seen an increase in those employed by 

our various employer sponsors. Since the initial 
year of our current contract 26 participants 

have gained employment in the community.  

Individuals also participated in our 
specialized programs, which include Life 
Skills, Academic Upgrading, Employability 
and Workforce Technology throughout the 
program. Participants are offered a variety of 
workshops designed to enhance or improve 
skills required for work and every day life. To 
date 16 participants have taken further training 
to build upon their individual skill sets since 
leaving Employment Development Centre.

Jillian receives her certificate of 
completion from Michelle.
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Community
Here, There and Everywhere

We were honoured to be a guest speaker 
at the recent retirement dinner for the 
Honorable Gordie Gosse. Gordie has 
been a friend of Horizon and a strong 
advocate for people with disabilities. 

Clients from Life Enhancement 
Services at the Disability Awareness 
Day BBQ, downtown Sydney.

Participants on a tour of the Regional 
Hospital, learning about possibilities 
for future employment.

Angela, one of the participants in the 
winter Art Class, points out her favorite 

piece at the Pierscape exhibit. 

Gordie Gosse receives a gift from the Horizon 
Achievement Centre, represented by Colleen.

The 2015 Relay for Life. Annually 
Horizon clients volunteer their time 
for this valued community project. 

A community that 
excludes even one 

of its members is no 
community at all.”

~Dan Wilkins
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Awards and Celebrations
Having fun and honouring one another.

Client Awards
Clockwise from top left:
Vocational Client of The Year: Bradley Mason.
LES Client of The Year: Danelda Dewan.
Margie Dargle Memorial Award: Krista MacLeod.
Marion Matheson Memorial Award: Arlene MacIsaac. 
Cyrilla Campbell Award: Dana Farrell. 

Community Awards
Clockwise from top left: 
Community Partnership Award: Ben 
Eoin Campground and Campers. 
Guest Speaker: Kevin MacCormack.
Lifetime Achievement Award: 
Walter’s Party Supplies. 
Employer Partnership Award: 
Winners (Mayflower Mall). 
Business Partnership Award: Marine Atlantic.
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Awards and Celebrations, continued

Client Appreciation Day
Client Appreciation Day 
acknowledges the dedication of 
all those who attend the Horizon 
Achievement Centre. Certificates of 
appreciation and gifts are presented 
to all participants, followed by a 
fun afternoon. This year’s events 
included a photo booth, musical 
entertainment, games and snacks. 

Vital Awards
In November 2014, the Horizon Achievement Centre 
received the Cape Breton Partnership Vital Excellence 
Award in the Employer Excellence Category. The Vital 
Awards celebrate young entrepreneurs and community 
leaders from across Cape Breton and Mulgrave, 
as well as employers who create employment in 
rewarding work environments for young people.

Staff Appreciation Day
Our staff and board had a wonderful sail aboard the Amoeba Sailing Tours, and enjoyed 
a delicious meal at Alexander’s Restaurant at the Bell Bay Golf Club in Baddeck.

Ann receives a hat as part of the 
client appreciation celebrations.
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Awards and Celebrations, continued

Halloween
We always have a lot of fun at Horizon Achievement Centre on Halloween! We dress up and get 
ghoulish. Awards are given for best pumpkin and best costume, and it’s a nice break from training.

Christmas 2014
At Christmas we enjoy a Holiday dinner 
with our family and friends, which gives 
us a chance to appreciate what we have.

Allan clowns around at Halloween.

Real inclusion only comes when communities, 
programs and individuals look beyond a person’s 

disabilities and see their right to belong.”
~Loretta Butler-Turner
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Beyond the Horizon
Our Building Campaign

The Beyond the Horizon Building Campaign 
continues to grow. Over the past year we have held 
a variety of successful fundraisers, including:

 • Westjet Raffle (which raised $11,330 )

 • Hockey Pool (which raised $740)

 • No Frills Fundraiser ( which raised $1,500 )

 • Capers Helping Capers (which raised $3,500)

There have also been other donations 
commemorating individuals, which are 
earmarked for Beyond the Horizon.

Our fundraising progress as 
of September 1, 2015.

This Past Year’s Fundraisers
Top: The WestJet raffle winner with his brother Jonathan.

Left: RBC presented the Horizon Centre with a donation.

Right: Capers Helping Capers is an initiative of the CBU 
Student Union. This year Horizon was a chosen recipient.

Ongoing Fundraisers:
Left: We have a partnership with Boston Pizza, where diners write “Horizon” on the back 
of the receipt and Boston Pizza will donate 10% of the bill to the building campaign.

Right: This year we are launching the first annual Our Cape Breton 
Calendar. It features the work of Cape Breton photographers and all 
proceeds go to the Beyond the Horizon Building Campaign. 

An artist’s rendering of our future new building.
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Professional Development
Lifelong learning

Business After 4, an event organized by the 
Chamber of Commerce and hosted at local 
businesses, at Horizon on November 27th, 2014.

We attended a conference at 
CBU: Community Innovation 
and Social Enterprise.

Accessibility Legislation, Transformation 
of Services (DSP and ESIA) and 
Presentation to Care Coordinators.

Partnerships
Together, community is strong

Staff Training
Staff are provided with opportunities for professional development throughout the 
year to enhance their skills. Conferences and courses give us the chance to network 
in the sector, learn the newest practices, and keep our knowledge up-to-date. 

The courses and conferences we attended:
 • First Aid and CPI
 • OHS - Safety Conference
 • Social Enterprise Management Certificate
 • Measuring Impact Workshop
 • Financial Sustainability
 • Social Media for Non-Profits
 • Standard Life

Other Community Partnerships:

 • Presentation to Chamber of 
Commerce

 • CBU-Co-op placement

 • Elevate Business Day

 • Curriculum Design with NSCC and 
Island Career Academy.

Cheryl Donovan, LES Co-ordinator, 
completed the Social Enterprise 

Management Certificate this year.

The Prosperity Framework working group on 
Social Enterprise, meeting in the Kinsmen Room.
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(902) 539-8553
780 Upper Prince Street, Sydney, NS, B1P 5N6

Stay Connected With Us! 

  Facebook.com/HorizonAchievement

 @HorizonAchieve

www.horizon-ns.ca

#HACbeyondthehorizon

As we move forward into another exciting year we must 
acknowledge those who have made 2014-2015 such a success! 

To the businesses and individuals who have supported us by 
utilizing our services, we thank you. We look forward to your 
continued patronage in helping us to achieve another successful 
year.

We would also like to take this opportunity to thank our key 
funding agencies, the Department of Community Services and 
Employment Nova Scotia, for their continued guidance and 
support. 

To those who have volunteered their resources and time in 
support of Beyond the Horizon Building Campaign, thank you. We 
are very proud of this year’s progress and we look forward to what 
opportunities will present themselves in this coming year. We 
hope you will continue to support our endeavors and together we 
will move closer to reaching our goal of a new facility within the 
Harbourside Industrial Park.

To the Board of Directors, Staff and Clients, thank you for your 
continued support and dedication. Because of you the Horizon 
Achievement Centre is recognized as a prominent leader of 
services and products in our community!

Thank you!
We couldn’t do this without you.

Special Thank Yous

Thank you to Catlin Cox for allowing us to 
use some of her photographs in the report.


